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The Bureau of Government Research (BGR) at the University of Montana in Missoula has 
published its study of the operation of the county commission government in Lake County. 
The purpose of the study is to analyze in a situation of fairly rapid growth the 
effectiveness of the traditional form of county government, which is used in all but one 
Montana county. Dr. Lauren S. McKinsey and Dr. Peter Koehn, the authors, reached mixed 
conclusions concerning the flexibility and efficiency of the Lake County operation. 
They found that some structural adaptions in the commissioner form of government 
itself have been made to compensate for increases in county responsibilities, but that 
the expected rate of population change in Lake County may require a more fundamental 
reorganization in the future. 
One of the important realities of the Lake County situation, they contend, is that 
the current set of elected officials seemsto work effectively in overcoming the formal 
fragmentation of power that results from a system of independently elected officials. 
"Lake County is fortunate to have a set of hardworking local officials, but the rate 
of population growth may be making the form of government itself obsolete," McKinsey said. 
The Lake County study is part of the comprehensive BGR effort to facilitate the 
Montana voter review of local government process. The study will be a model made available 
for use by the state's 182 local government study commissions in evaluating their own 
forms of government. 
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McKinsey and Koehn warn that study commissioners must be careful to judge the 
operation of their governmental form independently of the effectiveness or ineffectiveness 
of their present set of officials in making the form of government work. 
The case study was undertaken as part of a project partially funded by the Community 
Services Program under Title I of the Higher Education Act of 1965. McKinsey and Koehn 
conducted extensive field research in Lake County during the past winter and spring. 
McKinsey said Patroleum County is the only county in Montana not governed by the 
commissioner form of government. Patroleum has the county manager form. 
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